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Have you ever wondered why some individuals excel at certain things?  Have you ever wondered what career should you pursue or did you pursue the right career? Have you ever wondered why it is hard to get along with some individuals and/or get them to understand your point of view? 

The answer to these and many other questions like them may be answered by having a better understanding of you. For over 30 years the Gallup Organization has studied these very questions, interviewing over two million successful individuals. As a result of their research it was determined that a person’s talents make them who they are. One’s talents are innate – developed very early in life- and non-changeable after early childhood.  These talents are what one works from in their pursuit of career, social interactions, and professional relationships.  Talents combined with environmental molding create the person – it is responsible for how we think about issues and people.  

What is a talent as defined by the Gallup Organization?  A talent is recurring patterns of thoughts, feelings and behavior that can be productively applied. The Gallup Organization has delineated 34 themes of talent.  Humans are too diverse to list every possible talent that can be found in man.  Thus Gallup has clustered several human talents into a “theme of talent.” They have been able to subsume the majority of human talents under 34 themes of talent.

The main goals of understanding your talents is to be able to (1) develop them into strengths (2) understand yourself better and why you perform certain tasks the way you do and (3) understand why you relate to others the way you do. 

According to Gallup a human strength is consistent near performance in an activity.  If you consistently perform almost perfectly at a certain task – this is strength.  If your performance in an activity is sub-optimal and/or inconsistent – this is not one of your strengths.  

How does one develop a strength?  First know one’s talents – then develop these talents with knowledge and skills into a strength.  If one does not have a talent for some activity- can practice provide them with a strength in that activity? No – they can get better or even good at the activity – but never excellent.  However, since humans possess many talents – sometimes one or more of an individual’s other talents may compensate for the exact talent that is lacking.  It is therefore important to know and understand your talents.

It should now be apparent that how well we perform certain tasks depends on our innate talents particularly those that have been developed into strengths. Thus an understanding of your talents helps you understand why some may excel in an activity that you don’t and reflexively why you perform excellently in certain activities and others don’t. 

Why is it we can get along so well with some individuals and not others?  Why don’t some people see our point of view – even though it appears very clear to us? When we communicate with someone verbally and/or non-verbally – we often assume that their mental filters are similar to ours. One’s more constant mental filter is formed as a result of the confluence of their talents, strengths, culture, social environment and other lesser factors. A variable mental filter is transient – thus changeable.  It depends on the person’s immediate circumstances at the time.  Thus an individual going through moderate to extreme stress may transiently view ideas and concepts differently.  As we associate and communicate with others – the input into their minds of what we say or do is mentally filtered then evaluated in certain areas of their brains (area in the brain is dependent on the type of information being conveyed) – before it is accepted or rejected.  Thus – though we understand a concept, idea or view point very clearly – the other individual may not understand or view it the same way based on the innumerable numbers of filters the concept must go through in their brain.  However, the Gallup Organization has found that an understanding of another individual’s talents and strengths is a major step in understanding how to associate and communicate with them.  

What field of training should I pursue? What career path should I take?  Did I take the right career path?  Determining the course of one’s professional life is paramount. One main overriding determinant in this decision is finding one’s motivators. Is it to satisfy someone else or is it money, power, fame, goodwill or a combination of these factors? Determination of motivators can only be answered by you. The next step is to compile a list of possible fields you find interesting and/or like - then do the research.  Research all the facets surrounding the field particularly evaluating the amount of education/training required and the demand for such a field. 

The Gallup Organization cannot assess your motivators neither do your research – but what it can do is assess your talents. Though knowledge of your talents cannot in and of itself determine what field of endeavor you should pursue – it can certainly help.  Once you combine an understanding your talents with an understanding of your motivators along with your research – you are on the way to picking your field. 

How do I determine my talents?  One way is to think of things you like to do.  What activities do you gravitate towards?  Another is to look around and see what activities come easy to you with minimal to no practice or training. The other way is to take the Strengths Finder evaluator. This is an evaluation tool created by Gallup. 



The process is to go online to www.strengthsfinder.com.  You will see a list of books you can choose from to purchase.  When you purchase one of the books – inside the book will be a code that allows you to go online and take the evaluator.  Of the 34 Themes of Talent – you will be given your top 5 along with descriptions.  This is a wonderful tool that has helped all the students, faculty, administrators, business groups and others I have mentored. 
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Good Luck with Understanding Yourself!


Mike Clark, M.D.
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